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C A S E S T U DY N O. 01

P R O C E S S G U I D E 
IDEO + d.light

d.light hired IDEO for a series of design reviews to support 
their work in developing a solar lantern. The team had fi ve 
one-hour reviews with a senior mechanical engineer over a 
period of two months. This interaction was very rewarding 
for both parties. IDEO was paid for the employee’s time. 
The coach enjoyed the interaction and was able to have a 
big impact on the d.light team. “We felt the engagement to 
be extremely worthwhile, and we were able to quickly learn 
from an expert, rather than make mistakes and slowly make 
progress. The result was a much smoother process which 
means more time spent on developing other great products 
for the developing world.”

C A S E S T U DY N O. 02

P U B L I S H I N G 
Elephant Design

Elephant Design decided to do something to support their 
home city of Pune, India. The fi rm has designed and published 
three communications pieces as a way to impact their local 
community. The books and card set highlight the charms and 
offerings of the city and has served to increase tourism as 
well as draw in more industry to the area. The three pieces, 
Pune: Queen of the Deccan, My Pune Travel Book, and Pune 
30 Picture Cards all serve to elevate Elephant’s status in the 
community and also serve as source of profi t.
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C A S E S T U DY N O. 03

3 R D PA R T Y S P O N S O R S H I P 
Celery Design Collaborative 

Sun Microsystems hired Celery to design a web-based tool 
to manage their greenhouse gas emissions. The site allows 
participants to assess, track, and compare energy performance 
and encourages sustainable innovation. As the project took 
shape, Sun decided that it made sense to open source the tool 
and build a community around it. OpenEco.org demonstrates 
Sun’s leadership and provides PR value to the company. Celery 
worked with Natural Logic in the conceptual phases and with 
Code Magi for the engineering and build-out to develop the 
on-line community.

C A S E S T U DY N O. 04

C O N C E P T B R A I N S T O R M 
IDEO + Better World Books

IDEO conducts one-hour pro bono “Social Impact Labs” twice 
a month. Each lab session focuses on a challenge raised by an 
organization that appreciates design thinking but can’t afford 
an engagement with a design fi rm. One recent session was with 
Better World Books, an online bookstore that uses its profi ts to 
reduce poverty through literacy. During the lab session a group 
of IDEO designers from a variety of backgrounds got a briefi ng 
on the challenge of making social impact with environmental 
consciousness. The brainstorm resulted in a large number of 
ideas that inspired Better World Books. “It was very fun and 
inspirational to get out of the offi ce and re-think some problems 
that we think about on a daily basis.”
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B O O K S

Biomimicry: Innovation Inspired by Nature
Janine Benyus

Blessed Unrest: How the Largest Social Movement in History 
Is Restoring Grace, Justice, and Beauty to the World
Paul Hawken 

Capitalism at the Crossroads
Stu Hart

Cradle to Cradle
William McDonough and Michael Braungart

Design for Society
Nigel Whiteley 

Design for the Other 90%
Cooper-Hewitt, National Design Museum 

Design for the Real World: Human Ecology and Social Change
Victor Papenek 

Design like you Give a Damn: Architectural Responses to Humanitarian Crises 
Architecture for Humanity 

Eco Design: The Sourcebook
Alastair Fuad-Luke

The Fortune at the Bottom of the Pyramid: Eradicating 
Poverty Through Profi ts
C.K. Prahalad

Rural Studio: Samuel Mockbee and an Architecture of Decency
Andrea Oppenheimber Dean and Timothy Hursley

How to Change the World: Social Entrepreneurs and the Power of New Ideas 
David Bornstein

The Next Four Billion
World Resources Institute

The Power of Unreasonable People: How Social Entrepreneurs 
Create Markets that Change the World
John Elkington and Pamela Hartigan  

Worldchanging: A User’s Guide to the 21st Century
Alex Steffen

A R TI C L E S 

“ BoP Protocol 2”
Cornell University, 2008

“ Can the Cellphone Help End Global Poverty?”
New York Times, April 13, 2008 

“ Embedded Innovation”
Stu Hart, 2008

“ Low Tech Laboratory”
Good Magazine, October 2007

“ Low Technologies, High Aims”
New York Times, September 11, 2007

“ Nothing Ventured, Nothing Gained” - Jed Emerson, Tim Freundlich, 
and Jim Fruchterman, Skoll Centre for Social Entrepreneurship, 2007 

“ Serving the World’s Poor, Profi tably”
C. K. Prahalad, Harvard Business Review, September 2002

“ Strategy and Society”
Michael Porter and Mark Kramer, 
Harvard Business Review, December 2006

“ The Best Available Charitable Option”
Acumen Fund, 2007 

“ The Hidden Wealth of the Poor”
The Economist, November 3, 2005

“ This is Not Charity”
Atlantic Monthly, October 2007

“ Trickle Up Economics”
Forbes, June 20, 2005

B LO G S A N D W E B S ITE S

www.acumenfundblog.org

www.changemakers.net

www.design21sdn.com

www.goodmagazine.com

www.hipinvestor.com 

www.janchipchase.org

www.jocelynwyatt.com

www.naturalstep.org

www.nextbillion.net

www.socialedge.org

www.worldchanging.com

www.xigi.net

STAY INFORMED
We recommend the following books, articles, and websites 
about design for social impact.
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M O D I F Y YO U R S T R U C T U R E
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2 .in/.za
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